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LEADERSHIP FORMATION FUND: 

For Discretionary Assistance
Policy Statement

Background
In January 1991, the Financial Aid Committee of Mennonite Church Eastern Canada created the Discretionary Assistance Fund by merging two existing funds: Discretionary Fund (WOM) and Deacons Welfare Fund (MCOQ). It appears that the intent of the original funds was to provide an avenue to address unique requests that did not fit the criteria of any other existing fund within the area church. In 2017, the Discretionary Assistance Fund became part of the Leadership Formation Fund.
Purpose
The purpose of Discretionary Assistance is to provide financial assistance for special or emergency needs in the lives of pastors in MCEC. Consideration may also be given to unusual distress situations in the lives of lay leaders or within MCEC churches.

Process
In many emergency situations, strict confidentiality is most befitting. Also, the financial assistance is often needed immediately. The guidelines to grant funds are as follows:

· The Church Leadership Minister, in consultation with the Chair of Leadership Council and the Executive Minister may grant up to $500 for any appropriate need identified.


· Requests exceeding $500 will be processed by the Leadership Council, either at its next scheduled meeting or by other more immediate avenues (phone, or e-mail) if the need is urgent.


· Grants disbursed between Council meetings will be approved at the next meeting. Where confidentiality is a factor, only the amount and nature of the grant will be recorded in the minutes.

Fund Management
Funds will be disbursed as needs are identified, regardless of whether they cause the fund balance to decrease in value from year to year. If the fund value drops below $20,000, MCEC Administrative and Financial Services Council will be advised and steps may be taken to replenish the fund.
If you receive over $500 a T4A will be sent to you and you must claim is as income.
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